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SUBJECT:  Oporatloncl  Hoport  of  the  4th  Traneportatlon  Cotaaand  for  Period 
Ending  31  July  1969  (?.CS  CSPOR-65) 

!•  Section  1.  Significant  Activities 

a.  Tvoorganlzatlon: 

(1)  The  reorganization  of  the  4th  Traneportatlon  Cociaand  initiated  in 
February  1969,  for  the  purpoeo  of  rodletributing  coijnand  aesote  to  uoxlulso 
oporatlonal  efficiency,  vat  succocafully  concluded  on  25  llay*  This  octlon 
resulted  in  a  net  reduction  of  nore  than  750  ullltary  spaces,  and  v/as 
cccotiplishod  without  degrading  alssion  accocplishoent  capability.  The  ro» 
organization  standardized  the  coimand  and  control  olotoonts  of  the  four  water 
teminals  subordinate  to  the  4th  Transportation  Cotuand.  The  nucleus, 
around  which  each  of  those  tominal  headquarters  tras  built,  was  a  Transpor¬ 
tation  Teminal  Battalion,  cuguented  by  a  IDA  to  perfom  these  functions 
peculiar  to  the  operational  environnent  in  which  those  units  are  required 

to  operate.  Units,  by  type,  required  to  perfom  osslgncd  ulsslons  functions 
were  attached  to  each  tenainal  headquarters.  (See  Inclosures  4  -  18) 

(2)  The  71st  Transportation  Battalion  (Ttil)  assuned  responsibility  for 
the  operation  of  the  US  Arc^  Teminal  at  Ueviport.  The  551st  and  368th 
Teminal  Service  Coepenies  organized  at  Level  I  strength,  and  assigned  to 
the  71st  Transportation  Battalion,  are  each  charged  with  the  responsibility 
of  discharging  cargo  at  one  deep-draft  berth,  and  supervising  contract 
operations  at  a  second  berth.  The  372d  Teminal  Transfer  Cotpany  supervises 
contract  operations  at  tvio  L5T  slips,  two  LCU  raeps,  seven  barge  sites  and 

a  BO-RO  pier.  Additionally,  all  three  of  the  aforeoentloned  units  provide 
personnel  required  to  supervise  and  operate  an  extensive  netwoxl:  of  ware¬ 
houses  and  port  staging  areas  located  at  this  facility. 

(3)  The  11th  Transportation  Battalion  (Tbl)  retained  responsibility 
for  operating  the  US  Anp  Teminal  at  Cat  Lei,  and  assuoed  responsibility 
for  operation  of  the  Cogldo  and  Binh  Hoa  oxxunltlon  barge  discharge  sites, 
and  the  Ho  Hal  railhead.  Thus,  the  oixunitlon  distribution  systeu  for  the 
entire  III  and  IV  CTZ  wos  placed  under  the  control  of  this  teminal.  The 
402nd  Teminal  Transfer  Company  and  the  262d,  264th,  and  265th  Crane  De¬ 
tachments  (TII  JB)  V7ere  transferred  fron  the  71st  Transportation  Battalion 
to  the  11th  Transportation  Battalion  in  order  to  provide  the  latter  unit 
with  the  assets  required  to  assune  this  added  responsibility.  The  124th 
Tenainal  Service  Corpany  \ms  reorganized  by  US/JIPAC  GO  403,  20  Ilay  1969, 
as  a  Type  D  unit  and  is  being  utilized  to  supervise  contract  operations 
aboard  throe  cxxunltion  ships  discharging  in  the  stream  simultaneously. 

Other  attached  elements  include  the  1099th  Ilediun  Boat  Company;  the  580th 
and  592  lilE  Detachments  (TII  JE);  the  5C6th  llaintenance  Dotacliment  (TII  JA); 
and  the  259th  Floating  Craft  llaintenance  Cetacboent  (TII  IB). 
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SUBJECT:  Operational  Report  of  the  4th  Transportation  Cotinand  for  Period 
Ending  31  July  1959  (RCS  CSFOR-55) 

(4)  The  159th  Transportation  Battalion  (lYal),  which  Is  responsible  for 
all  operations  at  the  US  /^roy  Temlnal  at  Vung  Tau,  and  the  sub-ports  of 
Blnh  Thuy,  Vlnh  Long  and  Dong  Tan  In  the  llelu>ng  Dslt.a,  xfas  provided  with  a 

91  nan  provisional  augucntotlon  In  lieu  of  Det  2,  TD4  to  the  4th  Transportation 
Corsoandf  and  the  34th  Heavy  Boat  Platoon^  both  of  vdilch  were  drawn  down  to 
zero  strength.  Thus,  this  unit  now  consists  of:  the  5th  and  329th  Heavy 
Boat  Conpanles;  the  440th  Temlnal  Transfer  Coiopany;  Dctachnents  2  and 
US  Arny  llarlne  Ilalntenanco  Activity  Vletnon  (USIll^iV);  the  140th,  255th  and  563d 
Crane  Oetachnents  (Til  JB):  the  474th,  4Soth  and  492d  Reefer  Detachuents 
(Til  FH):  the  534th  ‘Aig  Detachoent  (Til  Ftl);  and  the  504th  Reefer 
Detachnent. 

(5)  The  US  Arciy  Transportation  Battalion  Saigon  (Prov)(US/iTBS)  was 
fomed  and  assuned  responsibility  for  the  operation  of  the  Saigon  Port, 
replacing  the  125th  Transportation  Cocriand  (Till  A).  Detachnent  4,  TDA  to 
the  4th  Transportation  Connand,  fomed  the  nucleus  oround  which  this  unit 
was  formed.  The  154th  and  the  557th  Temlnal  Service  Companies;  reorganized 
as  Type  B  units  by  US/JIPAC  GO  403,  20  llay  1959,  were  detached  from  the 

71st  Transportation  Battalion  and  attached  to  the  USATBS  to  supervise 
contract  operations  at  four  deep-draft  berths  under  the  direct  control  of 
this  temlnal,  and  berths  of  opportunity  In  the  oonaerlcal  port  area. 

The  US  Arqy  Hcrborcraft  Cor4>any  (Prov)  tms  formed  from  27  separate  floating 
craft  detachments,  plus  assets  attained  from  the  4th  Transportation  Comand 
TDA.  This  unit,  together  with  the  5Gth  and  508th  APU  and  Detachment  4, 

US/JEIAV,  were  also  attached  to  the  Provisional  Battalion. 

(5)  The  augmentation  to  the  three  battalions  and  the  provisional 
units  were  dravm  from  the  resources  of:  the  125th  Transportation  Command 
(Tml  A);  the  34th  Heavy  Boat  Platoon;  the  511th  and  703d  Trans  Dets;  the  TD 
Augmentation  to  the  4th  Transportation  Command  (P5T7CJ19901);  the  355th  and 
3G0th  Y  Tanlcer  Detachments  (Til  Fii);  the  472d,  519th,  530th,  539,  626th,  and 
473d  45'  Tiig  Detachments  (Til  FG);  the  401st  and  529th  60  Ton  Floating  Crane 
Detachments  (Tli  FIC);  the  520th  100  Ton  Floating  Crane  Detachment  (HI  FL); 
the  5.56th,  558th,  5S9th,  257th,  497th,  550th,  and  561st  Liquid  Barge  Detach¬ 
ments  (Tli  FD);  the  55d,  523d,  275th,  and  524th  Petrol  Boat  Detachments  (Til 
FF);  the  628th,  630st,  631th,  and  629th  55*  Tug  Detachments  (TIJ  FJ);  and  the 
533d  100'  Tiig  Detachment  (Tli  Fli), 

b.  Audits:  (1)  In  Ilarch  1959,  a  US/iRV  Internal  Review  Teen  conducted  a 
review  of  port  operations,  to  Include  a  follotf-up  review  of  actions  tolcen  on 
reconiaendatlons  contained  In  US  Am^  Audit  Agency  (US.Vk/.)  reports  67-59,  5 
liay  1957;  and  50-4,  30  October  1957.  The  two  principal  areas  of  concern  were 
security  and  accountability  of  cargo  discharged  ct  comand  teminals;  the 
review  team  paid  particular  attention  to  detemlnlng  the  extent  and  adequacy 
of  corrective  action  ta/.en  In  these  areas.  Though  relatively  mloor 
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deficiencies  v;ere  noted,  all  but  those  over  '(rhlch'thls  coixiand  has  no  control 
have  been  corrected,  and  actions  have  been  ta!:en  to  bring  the  few  rer'^lning 
probleias  to  the  attention  of  higher  headquarters  for  resolution. 

(2)  Another  UC.'J'.V  Internal  Review  Tcora  siaultaneously  conducted  a  reviev; 
of  policies  and  procedures  involving  the  operations,  :.iaintenance  and  logis¬ 
tical  support  of  IJr.terlal  Handling  Hqulpiiient  (IIIR)  within  the  coaixind,  and 
evaluated  actions  tah.en  on  recorinendations  contained  in  US  Ar:^  Agency  Report 
PA  39-17,  10  February  1939,  subject:  IICJ.  Tlie  audit  teau  noted  that  c  few 
deficiencies  still  exist,  but  uajor  lijprovei^nt  vras  evident.  A  corjprehensive 
report  has  not  yet  been  furnished  this  coti.iand. 

(3)  On  17  April  1959,  Tlie  General  Accounting  Office  began  an  audit  re¬ 
viev/  to  evaluate  action  ta!;en  on  the  findings  included  in  the  GAO  Report  to 
Congress  -  "Heed  to  Strengthen  Control  over  Incoining  USAID  Cargo"  (B-159451, 
ilay  15,  195G),  v/hlch  stressed  probleras  of  port  congestion,  cargo  account¬ 
ability,  and  port  security.  Y!ie  vast  najority  of  these  probletis  no  longer 
exist.  It  is  anticipated  that  the  findings  published  as  a  result  of  this 
reviev-/  v/111  reflect  that  considerable  progress  has  been  i.iade,  and  v/ill,  in 
fact,  be  favorable  to  the  cooxnand. 

b.Adyanoer^nts-;  in  the  Autor.iated  Cargo  llanageinent  Systeu.  During  the 
period  Idiy-July  1939  significant  progress  was  made  v/lth  regard  to  iiqirovc- 
rnents  to  and  e:!pansion  of  the  Autoiiated  Cargo  Ilanagcnent  Systeu  being  iv.> 
pleuented  v/ithin  the  counand. 

(1)  luproveuent  in  content  and  use  of  documnts. 

(a)  Preprinted  vessel  discharge  tally:  Several  lorazt  iuproveuents  uade 
to  facilitate  use  of  the  foru  by  tertilnal  personnel  and  ii. prove  the  accuracy 
of  Itec  counts. 

(b)  Consignee  suniJary'  Additional  and  laore  detailed  date  added  to 
sutariarj'  to  facilitate  OI  activity,  and  aa'.;e  docuuent  laore  inforuative  to 
consignees. 

(c)  Cargo  nanlfest:  Several  foruat  changes  xaade  and  sequence  changed 
fron  consignee  vrlthln  hatch  to  consignee,  to  facilitate  distribution  and  use. 
Until  I  July  all  luport  cargo  hard  copy  .janifests  v/ere  supplied  by  the 
appropriate  POH,  i.s  of  that  date  the  Cargo  Accounting  Division  is  preparing 
these  oanlfests  for  all  cargo  arriving  at  teminals  under  the  4th  TC 
Jurisdiction. 

(d)  Vessel  Register;  Several  foruat  luproveioents  nade  and  several 
additional  date  elenents  added,  ua’.;lng  the  register  a  better  uanageijent  tool 
for  Internal  Division  uso  in  controlling  production  of  discharge  and  uove- 
uent  docuuentntion. 
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(e)  Reconciliation  reports:  ibre  flexibility  available  to  i.cc'ountlnc' 
Branch  Chief  now  In  that  there  Is  available  to  hit:  a  variety  of  methods  to 
deterulne  extent  of  receipt  delinquencies  and  trends  within  the  consignee 
area.  /.  new  monthly  printout  Inclcatlng  degree  of  responsiveness  to  receipt 
responsibility  by  i:::ajor  consignee  Is  now  being  prepared  and  furnished  to 
higher  headquarters. 

(f)  Preprinted  TG:D-  Tlie  general  for.xitlng  has  been  l:’proved  by  re¬ 
positioning  certain  Itens  and  ellrilaatlng  data  not  relevant  to  the  purpose 
for  xrhlch  TC'f?  Is  Intended.  Tn  addition,  a  cross-reference  of  TGII  to  TClfJ 
serial  nutfjer  Is  now  being  furnished  terminal  coixtanders  In  order  to  e:q3edlte 
the  locating  of  preprinted  documents  and  to  verify  TCIT.  Prior  to  15  June 
preprinted  TGl?s  x/ere  being  used  only  at  USRT,  ITe^Tport.  i.t  that  time  the 
use  of  these  foms  was  expanded  to  the  Saigon  Tcn:inal. 

(g)  Outturn  xrarhsheet'  .  /.utomctlon  has  progressed  to  the  point  ;rhere 
we  are  now  cble  to  nechanlcally  cotmare  cargo  manifest  and  discharge  data, 
producing  as  a  result,  a  worhshect  delineating  those  TClTs  for  x;hlch  there 
Is  a  discrepancy  between  the  two  figures.  TJIisreas  previously  the  outtur 
clerh  had  to  cL.:tually  corapare  ever)'  discharge  tally  line  item  to  the  uaiUL- 
fest,  she  now  Is  concerned  only  vrith  the  exception  data.  Tlie  use  of  the 
machine  natch  has  reduced  t!ie  outturn  clerical  ^rorhloa  i  by  as  -.aich  as  75 
per  cent. 

(2)  2;q)an8lon  to  export  autovxitlon  In  Ilay  1959,  the  autoaated  system 
was  e:q;)anded  to  Include  export  uanlfestlng  for  deep  draft  vessels  departing 
for  COilUS  and  P.'.GOh  ro:)>s.  Both  hard  copy  mnlfests  and  ijanlfest  transceiver 
cards  are  produced.  Additionally,  at  UC/.T  EetTport,  a  cargo  status  report, 
reflecting  retrograde  vehicles  stage*'  In  the  terminal  area,  is  not;  produced 
dally.  IJuch  greater  expansion  In  the  e::port  area  x;lll  be  possible  if 
standardisation  of  cargo  narhing  and  TOIE  preparation  Is  achieved  in  Vietnam, 
and  e:q>ort  cargo  data  nr.de  available  to  the  4th  TC  at  the  tii-e  TClDs  are 
boohed  with  TIT.. 

c.  Gargo  Accounting  Division  Aoorgcnisatlon:  By  late  June  l>3v,  the 
use  of  automated  accounting  procedures  \rlthin  the  Cargo  Accounting  Division 
had  progressed  to  the  point  where  a  tr.jor  reorganlr;ation  of  the  division, 
oriented  toward  the  AGP  system  of  cargo  -^v.nagement,  was  considered  practical. 
In  addition,  a  further  reduction  lu  the  nuiober  of  lil  euployees  \;a8  considered 
feasible  at  that  tiiac.  Accordingly,  on  7  July  1959,  tlie  reorganisation  and 
a  All’  were  effected.  Thirty  I^I  eaployees  wre  released,  bringing  the  total 
LI!  reduction  since  1  Jan  69  to  69  personnel.  The  division  now  functions  In 
principally  ADP  envlroniaent .  Approxiar.tely  one- third  of  th.e  remaining 
97  li;  employees  and  over  one-half  of  the  53  rilitary  assigned  are  directly 
engaged  In  prograix.:lng,  operations,  and  control  aspects  of  the  lXi'2  system. 
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SUBJECT:  Op«ratlonal  Report  of  the  4th  Transportation  Cociuand  for  Period 
Endlns  31  July  1939  (RCG  CSTOR-oS) 

d.  On  30  June  1939,  Colonel  John  E«  Ijurray  atsuiasd  coixuxnd  frota 
Colonel  Owen  J.  Uclsh.  See  Incl  19 

e.  /.utoijatlon  of  the  r:i  Project. 

(1)  On  10  July  1939,  Headquarters,  1st  uos  requested  the  4th  TC  to 
program  for  local  co:4mter  application  e  Intensive  llanageuent  Iteu  (CIl) 
Report.  The  report  has  heretofore  >  eon  prepared  tvinunlly  by  ACofS,  Trans¬ 
portation  by  extracting  data  frou  a  cargo  iianlfest  listing  of  t  lajor  Itens 
which  was  furnished  by  the'  ICC,  Cn  23  July  1939,  the  first  r.utoaatod  Il-l 
report  prepared  by  oatchlng  shlpojsnt  lift  data  cores  received  by  transceiver 
fron  the  UC  i.rv^r  Logistics  Control  Office  -  Pacific,  xrlth  a  stoc!:  nu:.i>er 
card  file  of  all  HH  line  Iteos,  which  xmt  furnished  by  Ist  Log.  Advantages 
of  autotaatlng  this  report  are: 

(a)  reduction  In  report  preparation  tliije  frov^  ap?ro::li'ately  35  hours 
a  wss!:  to  t:io  liours. 

(b)  A  rx>re  corq>rehenslvs  11.1  report.  Tlie  oanual  report,  dependent 
solely  on  lULSTi-ll?  data.  Included  only  raajor  Itens.  Chlp-'ont  lift  data, 
supplied  by  USAI/lOP,  Includes  secondary  Itess  and  repair  parts. 

(c)  lore  t:Aanlngful  Infomatlon  for  mnagenent.  The  report  Includes 
elenents  of  both  supply  and  transportation  data  which  x;lll  Irjprove  the 
overall  effectiveness  of  logistics  udnageuent. 

f.  r.0/?.0  ITaclllty:  Coiiv.nd  eiaphr.sls  was  placsd  on  constructing  a  RO/RO 
facility  r.t  iTexjport.  drawings  and  plans  x/ere  xaade  by  the  £en.'.lnal  engineer 
for  an  estlr^ited  cost  of  0100,000,  Ttie  additional  requlre-oent  that  xrorl;  be 
coopleted  In  30  days  by  the  cortj:.ncIer  left  only  ullltary  and  self-help  to 
fabricate  and  Install  this  pier,  Utilinlrtg  txjo  100*  3C  barges  out  of  the 
Barge  Pool  and  a  Retro  Bridge  at  llcxjport,  this  RC/RO  Raclllty  xras  put  In 

ct  ths  1/JV  raiq)  using  the  I  .rge  site.  Rrcdglng  xrp.s  coo^leted  to  c  depth 
of  32*  and  one  additional  deep  draft  berth  xras  oade  available,  Tnls  pier 
VR»  cotftleted  In  five  X7or'.;lng  days.  Tl.ls  facility  x/as  open  and  used  on 
13  June  by  lUTC  vessel  Gcallft, 

g.  TiCShlng  gear  has  continued  to  be  a  significant  problet;  throughout 
the  quarter.  '  ue  to  the  xrlthdrax7r.l  of  t!’.«  9th  Inf  Blv,  cn  addltionr.l 
retrograde  requlrcr::ent  has  taxed  our  already  sll:-  resources.  A  coinand 
letter  Initiated  5  -iy  1959  has  brouglit  a  flna  coMCiltnent  by  the  UCAICCV  to 
provide  the  drastically  nssdod  stocRs.  Starting  In  June,  clarq)S  and 
shacl'.les  have  been  airlifted  into  Tan  Con  ITht^Alr  Bvise  x^here  USAT,  ITexjport 
has  besn  xja!:lng  unit  plcl:  up.  Tlie  ACofS,  G4  has  further  redlstrl^ted  assets 
to  other  terminals  es  required,  h’lre  rope,  still  critically  short,  has 

thus  far  not  been  received.  ..  revlex;  of  lnco:'.i;ig  TCIBs  revealed  that  5/C  ' 
claups  xrere  erroneously  recorded  as  xrlre  rope,  volloxx-up  has  been  uade  x;lth 
ACofS,  Transportation,  CCC. 
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SUBJZC 


T  Ooerr.tlonc.l  r.eport  of  the  4th  Tren8portr.tlon  Cov»:ain<l  for  Period 
l^ndlnc  31  July  1903  (P.C3  OGPO:.‘.-05) 


h.  Tlie  231»t  i’ran*  Go  (13)  Is  beins  prepr.reO  for  turnover  to  the  /JlVlI 
on  15  /.usust  1959.  In  r.ddltlon  to  providin'*  iter’s  for  flllln"  the  /iV/lT  TOE, 
co-jplete  Prescribed  Load  Lists  and  P.asic  Issue  Iteas  Lists  equlprjent  are  re¬ 
quired  to  bo  on  hand,  litch  of  this  equlprieat  prior  to  "PT-OJECT  CiriTCH"  was 
not  or.  Iran!  or  on  requisition.  Dy  hand  carrj’lnfj  releases  to  lionc'  Blnh,  '<ul 
llhon  and  Caur  Eanh  Lay  Pepots  the  7.31st  has  been  flllln"  its  PLL  T:  BIIL  TOE 
equlprreirt  not  previously  or.  hand  has  been  provided.  Distinct  probleais  en¬ 
countered  have  been  the  excessive  nu'.i>er  of  project  officers  involved. 

In  one  day  the  231st  could  e::pect  to  be  called  by  UC/ilV,  1st  Loz  or  If.GV, 
each  with  different  lnfor..atioir.  Tire  actual  date  of  turnover  has  fluctu¬ 
ated  bctr7een  tvo  wee*.:  period  and  no  coiax-nd  has  been  able  to  •.n‘.;e  a  flni 
decision  on  actual  turnover.  Lessons  Learned  norr  rrlth  Project  Grrltch  23l8t 
should  prove  advantaceous  in  plannlnc  future  turnovers. 


i.  In  order  to  effectively  control  and  lor.’er  the  M1E  deadline  rate 
•nithln  t!re  acceptable  MA.CV  tolerance,  several  pro3ra:iS  have  been  Initiated 
xrlthln  the  cr.nr.nd 


(1)  Jith  the  cooperation  of  our  direct  support  tjaintenance  activity, 

forhllfts  are  belnj  inspected  and  classified  on-site  as  "j)CGS  -',  This  has 
resulted  in  savin"  valuable  rjaintenance  r::anIiour8  that  would  have  been  re¬ 
quired  to  prepare  the  equlp.Ant  for  field  maintenance,  /.lone  line, 

the  i'.!portance  of  turnlnc-in  equipijent  to  field  uaintenance  v;ithin  three 
days  is  beinf.;  ea5)ha8l3ed  and  closely  rjonitored. 

(2)  Infomial  and  formal  on-site  instruction  on  cranes  and  forhllfts 

is  beln"  provided  by  a  field  technlcan  to  iaq)rove  our  unit's  -material 

readiness  posture.  Classes  in  proper  operation,  operator  ualnterance,  pro¬ 
per  perfor;.ur.cc  of  scheduled  ua.lntenance  services,  and  trouble  shootln" 
equlpaient  failures  are  beinc  conducted  on  the  roush  terrain  crane  and  for!;- 
lifc.  Classes  of  this  nature  have  been  conducted  in  the  r'elta,  in  llex/port, 
an'’  at  'Cat  Lai  and  x/lll  continue  throughout  the  co'..i..x.nd . 

(3)  Periodic  spot  chec!;.v  are  i.c:de  to  Insure  that  parts  required  for 
cs  .dline!  equipaient  are  on-  Led  Lall  requisition,  and  tl:-'.ely  follox/-up 
action  is  bein"  accoaqilished. 


j.  The  co-.ipletion  of  t’-.e  project  for  rehabilitation  of  the  Cat  Lai 
Anchorace  Cyste-.i  on  11  July  1959  ’.as  enabled  the  aa^unition  disc’aar^e  nlssion 
in  support  of  III  and  IV  Corps  Tvactlcal  Eo.aes  to  be  responsive  to  the  nutaber 
of  deep  draft  vessels  arriving  for  discharge  <ind  ll!'.ev’ise  has  provided  the 
Cat  L'.l  area  xrith  adequate  b.arce  v.»oriny  facilities.  Prior  to  the  accoai- 
plislnaent  of  the  project,  only  two  deep  draft  :x>orl;iGS  x/erc  ava.ilvable  and 
a  third  x;as  unusable  due  to  daiaace. /.iso,  there  xrere  only  three  barce  buoys. 
Tiie  nox7  systeai  has  provided  four  deep  draft  moorinos  and  five  bar^e  tworln^ 
buoys  at  a  total  cost  of  $1,333,000.00.  One  mooring  is  unusable.  Further 
details  in  next  report. 
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SUBJECT.  Operational  lleport  of  the  4th  Transportation  Coruand  for  Period 
Bndins  31  July  19o0  C.CS  GSPor.-55) 

?or  some  time  the  ability  to  obtain  desired  carso  handling  rates  at 
the  Delta  ports  of  Blnh  Tliuy,  Don^  Tcr.i,  and  Vlnli  Lone  has  been  lac'/.lnc;  due 
to  Inadequate  equipment.  Based  upon  an  operational  study  conducted  by  this 
headquarters*  the  follo^rlne  levels  of  llIB  ^/ere  established  and  provided 
each  site.  Overall*  a  total  of  sixteen  Items  vzb  laterally  transferred 
to  the  Delta.  Brea!:  dovm  of  equipment  follot/s: 


SIT3S 

F/L  IIT 

3.000  lbs 

F/L  r.T 

10*000  lbs 

CIVJES 

TOT/.LS 

Blnh  Thuy 

7** 

(4) 

3*  (0) 

2 

(1) 

12  (5) 

Vliih  Long 

5 

(1) 

2  (1) 

2 

(1) 

9  (3) 

Dong  Tam 
Total 

6** 

1C 

(5) 

TioT 

2  (10) 

7 

2 

3 

±21 

(4) 

IPiJ) 

31  (isT 

(  )  Indicated  previous  density  of  equipment. 

*  Include  one  15*000  lb  CIX  F/L 
**  Include  one  3*000  lb  Oil  F/L 

1.  To  effectively  loifer  the  deadline  rate  for  tug  boats  ulthln  the 
acceptable  1!4CV  tolerance  level  several  programs  have  been  Initiated  ulthln 
the  command ' 

(1)  Technical  Inspections  have  received  Increased  emphasis*  especially 
at  the  coixiand  levels*  thus  placing  Interest  and  priorities  on  the  proper 
and  expeditious  repair  of  these  critical  assets. 

(2)  Technical  assistance  visits  have  been  Increased  In  scope  and 
frequency  to  aid  units  In  troubleshooting  rjaintenance  problem  areas  and 
Insure  short  dom> times  tdien  c  tug  becozjes  non»operotloncl. 

(3)  Ihilntenance  management  has  been  effectively  Increased  at  this  level 
with  the  use  of  many  previously  unused  management  tools.  This  has  enabled 
the  shifting  of  vital  resources*  of  both  repair  parts  and  trained  personnel* 
tc  trouble  spots  through  coordinations  by  this  office.  These  programs  \7lll 
remain  In  effect  to  Iccep  the  tugboat  deadline  rate  V7lthin  acceptable  level. 

u.  During  the  quarter  all  harborcraft  units  operating  galleys  converted 
to  monetary  raclon  allox/ancc  system.  Based  upon  the  experience  gained  during 
the  trial  operation  of  the  system*  by  the  Provisional  Horbor  7raft  Company* 
the  159th  Transportation  Battalion  coi-uenced  operations  under  this  rationing 
system  on  1  July  1939.  This  action  places  all  vessel  galleys  on  a  single 
system  and  ulll  slnpllfy  accounting  procedures  and  result  In  greater  savings. 
See  Report  of  30  April  1969. 


SUBJECT;  Operational  Report  o£  the  4th  "ranoportatlon  Conaand  for  Period 
Ending  31  July  1959  (RCS  CSFOR-65) 

n.  The  Infonaatlon  Office  began  production  on  23  July  1969  of  the  4th 
TC  Uorld'Ue^rf  Roundup*  a  dally  news  bulletin  giving  the  highlights  of  the 

day  in  capsule  form.  At  present*  distribution  is  tnode  to  Caiap  Davies*  Nm;port 
and  Cat  Lai.  Distribution  to  the  159th  is  scheduled  for  the  future. 

o.  Supplies  made  available  to  Saigon's  District  4  were  delivered  in 
June  during  a  ceremony  at  the  District  Chief's  home.  TWent^-five  families 
received  roofing  tin  and  cement  for  repair  of  their  homes.  This  is  a  con¬ 
tinuing  project  whereby  the  district  chief  inspects  the  project  and  provides 
the  4th  TC  CA  officer  with  a  list  of  materials  required. 

p.  As  of  31  July  1959  the  4th  Transportation  Comoand  is  at  C9  per  cent 
of  Its  authorized  strength.  This  represents  77  per  cent  of  authorised 
officers*  95  per  cent  of  authorized  ITarrant  Officers*  and  C9  per  cent  of  its 
authorized  enlisted  personnel.  Listed  below  are  specific  figures: 


(1) 

AUTHORIZED 

ACTUAL 

lIILnV'JlY  ASSIGIED 

0 

U 

B 

T 

0 

U 

E 

T 

HHC*  4th  TC 

69 

4 

103 

256 

59 

5 

218 

282 

US/.TDS(P) 

36 

43 

401 

550 

24 

32 

410 

474 

71st  Trans  Bn 

39 

5 

1002 

1046 

29 

2 

643 

674 

11th  Trans  Bn 

26 

3 

595 

624 

20 

1 

584 

605 

159th  Trans  Bn 

41 

56 

974 

1071 

30 

63 

1020 

1113 

USA  Camp  Davies 

5 

0 

79 

84 

5 

0 

70 

75 

Total 

IT? 

111 

JSTumi 

167 

m 

2535  3525 

(2) 

IIILITARY  ATTACHED 

402nd  Trans  Det 

5 

0 

43 

40 

5 

0 

30 

43 

50th  APU 

1 

0 

12 

13 

1 

0 

10 

19 

508th  APU 

1 

0 

15 

15 

1 

0 

35 

36 

IIAV  Det  4 

0 

1 

37 

30 

0 

3 

53 

56 

liliAV  Det  2  6  2A 

1 

1 

150 

160 

1 

2 

135 

130 

Total 

2 

265 

275 

u 

5 

275 

255 

(3)  Grand  Total 

224 

113 

3579  3916 

175 

100 

3232  3513 
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SUBJECT:  Operational  Report  of  the  4th  Transportation  Coomand  for  Period 
Endlnc  31  July  1969  (RCS  CSPOR-65) 

q.  Civilian  Personnel:  The  current  nutiber  of  civilian  personnel 
authorized  and  en^yed  Is  as  follows: 

(1)  OA  Civilians: 

(a)  Authorised:  1 

(b)  Recruiting  Authority:  2 

(c)  Assigned:  1 

(2)  Local  nationals: 

(a)  Authorized:  1743 

(b)  Assigned:  1359 

r.  Safety:  During  this  reporting  period  the  4th  TC  safety  program 
reflected  a  rise  In  the  number  of  recordable  taotor  vehicle  accidents  and  per¬ 
sonnel  Injuries*  The  last  month,  July  1969,  really  irreched  a  fine  performance 
as  there  were  three  recordable  motor  vehicle  accidents  and  three  recordable 
personnel  Injuries  during  this  month.  Overall  there  v;ere  four  recordable 
motor  vehicle  accidents  and  seven  personnel  Injuries  as  compared  to  four  and 
tt;elve  respectively  for  the  last  period  ending  April  1969. 

e.  Hospitalization:  During  the  period  there  \mve  75  individuals 
hospitalized  as  con|iared  to  84  during  the  last  period.  Considering  the 
increase  In  assigned  personnel,  this  Is  a  significant  improvement*  Research 
of  reasons  reveals  no  significant  area  responsible  for  hospitalization. 

The  trend  has  been  coming  down  to  the  point  that  only  11  persons  were 
hospitalized  during  July  1969. 

t.  AUOL:  A  continuing  problem  of  major  significance  to  this  comnand 
Is  the  high  AUOL  rate.  TJhlle  the  total  number  of  55  Is  a  significant  drop 
from  the  79  reported  during  the  last  period  It  Is  still  considered  too  high. 
Steps  are  being  made  to  follow  up  on  these  cases  to  establish  Information 
on  the  individuals  going  AlfOL,  l.e.  reason  stated  by  Ell,  his  job  performance, 
baclcground  of  the  Individual,  etc.  The  area  uncovered  so  for  Indicates  that: 

(1)  50  per  cent  of  the  AUOLs  are  delayed  returns  from  authorized 
absences,  l.e.  R&R  and  Leave. 

(2)  Enlisted  personnel  seelclng  solution  to  obtaining  marriage  to 
local  nationals. 

(3)  Some  units  picking  r.  nan  up  os  AUOL  for  failure  to  repair. 
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SUBJECT:  (^eratlonal  Report  of  the  4th  Transportation  Comand  for  Period 
Endlnc  31  July  1930  (RCS  CSFOR-65) 

u.  Reenllstxaent:  Our  pro^rau  continues  to  Irjprove  but  not  to  the  level 
it  should  be.  lIa::li.uQi  coociand  eophasls  Is  beln{;  placed  upon  this  vital 
prosran,  l.e.  refurnishing  career  counselors  off ices »  providing  transportation, 
Kclclng  personnel  available  at  any  tlxne,  full-time  counselors,  publicity  at 
every  unit  level,  etc.  The  results  In  the  two  most  liiq;>ortant  categories  are 
as  follows: 

1.  1st  Term  RA  -  There  were  12  enlisted  from  55  ellglbles  (22%)  as 
compared  to  5  enlisted  from  35  ellglbles  (14%)  last  reporting  period. 

2.  AUS  -  There  t/ere  2  enlisted  from  among  53  eligible  (47.)  as  coc^ared 
to  1  enlisted  from  31  ellglbles  (3%)  last  reporting  period. 

V.  The  civilian  overtime  rates  continue  to  receive  attention  by 
this  command.  The  decline  In  overtime,  as  a  result  of  converted  command 
emphasis,  has  leveled  off  during  this  reporting  period.  As  of  the  end  of 
the  last  reporting  period  ending  In  April  1939  the  average  overtime  per 
Employee  was  43  hours  per  two  we^:  pay  period.  As  of  the  end  of  this 
reporting  period  the  average  overtime  rate  per  ttra-iMel:  pay  period  was  38 
hours,  a  significant  reduction  of  ten  hours  per  employee. 

w.  R&R:  This  cosmand  has  not  been  utilizing  Its  R&R  quotas  effectively. 
Overall  during  this  period,  the  percentage  of  utilization  has  dropped  from 
39%  (last  period)  to  86%  for  this  reporting  period.  Hot  only  has  there  been 
a  significant  drop  Is  utilization,  but  there  has  also  been  a  large  number 
of  personnel  falling  to  show  up  for  their  scheduled  R&R  Flights.  A  complete 
shake-up  In  the  administration  of  this  program  to  Include  positive  conmand 
controls  has  been  Instituted  to  make  an  Immediate  Improvement  In  freeing 
personnel  to  go  on  R&R  and  then  Insure  they  do  go  when  scheduled. 

X.  Extension  of  Foreign  Service  Tours:  Tliere  were  334  Individuals  who 
extended  their  FST  during  this  reporting  period  as  compared  to  242  during 
the  past  reporting  period.  This  represents  a  change  from  2.7%  (last  period) 
to  3.6%  for  this  period. 

y.  During  the  reporting  period  ending  31  July  1969,  the  following 
terminals  of  the  4th  Transportation  Comaand  experienced  the  following 
turnaround  data: 

(1)  Saigon  Terminal: 

(a)  89  vessels  worked. 

(b)  0.0  average  number  of  days  waiting. 

(c)  3.9  average  number  of  days  on  berth. 
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SUBX!CT:  Operational  Report  of  the  4th  Tronaportatlon  Cocsaand  for  Period 
Ending  31  July  1969  (RCK  CSPOR-65) 

(2)  lleuport  Terminal: 

(a)  C3  veseela  uorUed. 

(b)  0.7  average  nutaber  of  daye  waiting. 

(c)  3.4  average  number  of  days  on  berth. 

(3)  Cat  Lai  Terminal: 

(a)  34  veesels  worked. 

(b)  1.7  average  number  of  days  waiting. 

(c)  8.3  average  number  of  daye  on  berth. 

(d)  1.4  overage  number  of  days  in  hold. 

s.  During  the  same  reporting  period,  the  Saigon  Terminal  discharged 
18  refrlgeroted  cargo  vessels  with  an  average  of  4.1  days  on  berth.  The 
159th  Trans  Bn  at  Vung  Tau  discharged  17  refrigerated  cargo  vessels  with  an 
average  of  2.7  days  on  berth. 

aa.  During  this  reporting  period,  the  turning  basin  at  Nev/port  was 
dredged  and  enlarged  to  a  700*  foot  diameter  with  10  meters  of  water.  Pre> 
vlously,  vessels  over  510*  were  unable  to  use  the  turning  bosln  and,  os  a 
result,  unable  to  dod;  at  Newport.  This  presented  several  problems,  the 
major  one  being  the  movement  of  retrograde  cargo  from  the  staging  areas 
In  Long  Blnh  to  the  port  of  Saigon.  However,  with  the  enlarged  turning 
basin,  o  ship  cleared  for  a  retrograde  backlood  can  either  be  docked  (Hrectly 
at  Newport  or  shifted  to  Ne^n^ort  from  Saigon  when  discharged.  This  situ¬ 
ation  speeds  up  the  badcloadlng  of  retrograde  ccrgo  and  frees  the  many  barges 
and  trud:s  used  for  movement  of  retrogrode  cargo  to  Saigon  for  the  many 
other  Jobs  required  of  them. 

bb.  During  the  reporting  period,  a  "P.oll  On/Pvoll  Off"  racq>  wos  con¬ 
structed  at  the  Uewport  barge  site.  Previously,  the  berth  at  IC10  in  the 
cotnnerlcal  Saigon  Port  was  the  only  RO/RO  facility  in  the  port  complex. 

This  situation  required  the  movement  of  RO/RO  trailers  and  other  general 
cargo  through  the  crowded  streets  of  Saigon  to  and  from  the  staging  areas 
in  Long  Blnh.  With  the  addition  of  the  RO/RO  ramp  and  a  staging  yard  at 
Newport,  the  problem  of  lad;  of  pier  space  has  been  eliminated,  whereas 
at  Kltt  the  problem  was  critical.  Trailers  had  to  be  called  fonmrd  Just 
before  loading  to  prevent  overcrowding  the  pier,  but  now  an  entire  shipload 
of  trailers  can  be  staged  at  Newport  and  be  looded  In  a  continuous  flow,  with 
an  Increase  In  cargo  loaded  and  a  decrease  In  time  on  berth. 
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SUBJECT:  Operational  Report  of  the  4th  Transportation  Command  for  Period 
Ending  31  July  1969  (RCS  CSPOr.-65) 

cc.  Provost  Ilcrshal  Activities: 

(1)  A  project  was  underta!:en  to  replace  the  existing  USARV  Contractors' 
Passes  (USARV  Foni  362)  presently  being  utilized  in  the  comnand  for  the  ident¬ 
ification  and  control  of  Direct  Hire  stevedores,  ilexr  passes  were  obtained 
and  the  present  color  coding  system  for  each  port  changed  to  prevent  the 
unauthorized  use  of  previously  lost  or  stolen  passes.  This  change  will  nolce 
it  possible  for  Security  Guard  personnel  to  Itanedlately  recognize  individuals 
authorized  access  to  a  certain  area  and  assist  in  their  control.  This  pro¬ 
ject  v/as  delayed  beyond  the  early  July  issue  date  because  of  availability 
of  clips.  Clips  x/ere  secured  and  the  project  x;ill  be  coi:q;>leted  in  early 
August. 


(2)  Several  messages  have  been  received  from  higher  headquarters  indic¬ 
ating  the  continuing  ec^hasls  on  control  of  individual  and  unauthorized  \tea- 
pons  and  omtiunltlon.  This  eoqthasis  has  brought  about  a  marked  reduction  in 
the  number  of  accidents  and  incidents  Involving  weapons  in  the  comnand.  As 
part  of  a  continuing  canpalgn  in  this  area,  directives  have  been  published 
and  distributed  for  the  guidance  of  all  subordinate  units.  It  is  expected 
that  adherence  to  the  guidance  furnished  and  continued  comnand  emphasis, 
using  unannounced  shake  down  inspections,  serial  number  inventories,  and  spot 
checks,  will  achieve  the  desired  result  of  eliminating  Incidents  involving 
misuse  of  v;eapons. 

(3)  A  sentry  dog  team  was  used  to  good  advantage  in  the  western  portion 
(US/iTBS  Dunnage  Yard  and  Phllco  Ford  CCVPlf  Area)  of  Comp  Davies  to  stop 
unauthorized  entry  of  Local  Nationals.  The  sentry  dog  team  v/as  utilized 
during  the  hours  of  darkness  to  strengthen  the  security  of  the  vulnerable 
area.  Bi- lingual  signs  were  posted  tmming  of  sentry  dogs  patrolling  the 
area.  These  dogs  have  been  a  great  actual  and  psychological  deterrent  to 
would-be  thieves  in  the  area. 

(4)  Tv;o  meetings  were  held  during  this  period  in  reference  to  freeflow 
of  vehicles  and  operation  "overtake-'.  Units  represented  at  these  meetings 
were:  G9th  IIP  Group  and  subordinate  battalions,  Long  Blnh  Post  Provost 
Marshall,  4th  Trans  Good,  USATBS,  71st  Trans  Bn,  4Cth  Group  (IIT),  3d  Trans 
Region  (TliA),  Kavenents  Control,  Phllco  Ford  IIIC.,  Array  Depot  Long  Blnh,  and 
PACEX  B£cB  Depot.  The  primary  objective  was  to  discuss  the  "freeflow"  of 
cargo  vehicles  during  the  hours  of  darkness  betxreen  USAT  Newport  and  Long 
Blnh  Post  and  other  mutual  problems  in  cargo  movement.  It  was  determined 
that  VN  drivers  could  not  drive  Phllco  Ford  vehicles  after  curfew  hours 
unless  they  were  escorted  by  US  military  personnel,  therefore  freeflow  for 
Phllco  Ford  trucks  is  precluded.  The  CO,  4Bth  Trans  Group  (IIT)  requested 
that  vehicles  with  US  military  drivers  be  permitted  to  proceed  without 
escort.  This  request  was  forxmrded  to  Ist  Log  Command  XThere  it  was  dis¬ 
approved.  All  vehicles  are  being  escorted.  At  the  present  tine  these  escorts 
are  being  performed  smoothly  by  the  89th  IIP  Group  v;lth  no  apparent  problems. 
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(5)  The  new  4th  Trans  Coiad  Regulation  335*2,  Serious  Incident  Report 
and  4th  TC  Reg  190-5  (C),  Security  Against  Underwater  Siiiuaex  Attacus  were 
published  during  this  period.  These  new  regulations  supplement  and  further 
clarify  procedures  outlined  In  directives  Issued  by  higher  headquarters. 

(6)  The  Deputy  Provost  Ilarshal  and  Physical  Security  Officer  departed 
this  conciand  on  normal  DEROS  In  early  July.  As  of  the  end  of  this  period, 
no  replacements  have  been  received  nor  are  any  programed  by  name.  At  the 
present  tine  the  Pli  Is  the  only  officer  assigned  to  this  staff  section.  The 
shortages  of  qualified  replacements  has  reduced  the  frequency  of  staff  visits 
and  Inspections  and  v;lll  have  a  definite  adverse  effect  on  the  accoripllslunents 
of  the  assigned  mission  should  replacements  not  be  received  soon. 

(7)  During  the  period  4  liiy  -  12  July  1969,  this  office  received  204 
TCID's  >diere  consignee  denied  receipt  of  cargo  for  Investigation.  Of  this 
total  102  have  been  Investigated.  As  a  result  of  the  coc^leted  Investi¬ 
gations,  It  was  revealed  that  In  175  cases  cargo  had  been  received,  but  not 
properly  recorded  by  the  consignee.  In  each  of  the  175  cases  vdiere  the  cargo 
had  been  received,  Investigation  established  this  fact  through  chechs  of 
gate  logs,  property  books,  stock  record  cards  and  physical  Inventory  of 
storage  yards.  It  Is  clearly  evident  In  each  of  these  cases  that  the  con¬ 
signee  Is  not  checking  his  records  properly  prior  to  returning  TCID's  to  the 
Cargo  Accounting  Division  denying  receipt.  The  reirclnlng  6  cases,  although 
receipt  tms  not  conclusively  established  did  pfdvlde  Sufficient  Indication 
that  cargo  reasonably  arrived  at  consignee  and  Is  not  missing  but  faulty 
records  preclude  a  positive  response.  This  failure  on  the  part  of  the  con¬ 
signee  Is  placing  undue  strain  on  Cargo  Accounting  Division  and  on  the  Pro¬ 
vost  Ilarshal  Investigation  Section.  CAD  Is  obtaining  data  for  preparation 
of  a  report  Identifying  consignees  falling  to  return  TCiiD's,  number  of  TCIJD's 
not  reconciled  during  a  30  day  period,  this  by  5,  10,  20  and  30  days  periods, 
and  number  of  TCID's  forwarded  for  Investigation.  Efforts  will  continue  by 
both  FIJ  office  and  CAD  to  reduce  the  number  of  Improperly  denied  TCID's  by 
consignees. 

dd.  (1)  The  4th  Transportation  Coixiand  ARVIIlsatlon  Program  continued 
to  expand  during  the  reporting  period.  Ikister,  Chief  Engineer,  and  Ilarlne 
llalntenance  trainees  who  started  OJT  at  Vung  Tau  In  April  completed  their 
training  on  15  July  1959.  The  trainees  given  practical  escetclses  and 
performance  tests  which  required  satisfactory  cosopletlon.  A  total  of  21 
trainees  graduated  at  Vung  Tau. 

(2)  TiTenty-elght  new  trainees  began  their  90-day  OJT  Prograra  at  Vung  Tau 
on  25  July  1959.  They  v/lll  receive  the  same  training  as  the  first  group  of 
ARVII  trainees. 

(3)  The  ten  tug  boat  master  trainees  at  Saigon  vzere  to  have  completed 
their  training  on  1  July  1959.  It  V7as  determined  that  additional  tltoe  was 
needed  for  proper  training;  a  sl::ty  day  extension  was  given  by  Transportation 
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Advlsoiry  Division.  These  tug  boat  trainees  villl  now  graduate  on  29  August 
1969,  after  coiapletlon  of  practical  exercises  and  performonce  tests. 

(4)  A  Crane  Operations  OJT  program  began  on  15  July  1969  on  the  100-T 
Floating  Crane,  BO  501.  One  warrant  officer  and  two  NCO's  started  a  90-day 
training  course. 

(5)  Two  /J7.VII  Captains  began  OJT  progri::^  •  fn  G-3  Operations  on  20  July 
1969.  One  Is  training  with  Operations  Section;  the  other  Is  training  with 
the  Harbormaster  office. 

(6)  Projected  programs  Include  LCU  Cret;  Training,  riggers,  and  more 
llarlne  llalntenance  personnel.  Unit  training  In  Heavy  Boat  Operations  Is 
In  the  planning  stages. 

2.  Section  2:  Lessons  Learned:  Commanders*,  Observation,  Evaluation  and 
Recoaaendatlons . 


a.  Personnel: 

(1)  IIEII:  Cocfarlson  of  Disciplinary  Problems  with  regard  to 
"Project  100,000"  Personnel. 

(a)  OBSERVATION:  "Project  100,000"  personnel  do  not  create  a  dispro¬ 
portionate  share  of  disciplinary  problems  when  co-^rred  with  strengths. 

(b)  EVALUATION:  A  study  was  conducted  of  318  "Project  100,000"  per¬ 
sonnel  representing  11.2  %  of  this  command's  strength.  Study  was  to  deter¬ 
mine  If  these  personnel  were  causing  a  larger  share  of  disciplinary  problems 
than  others.  Results  of  this  study  show  no  correlation  between  strengths 
and  disciplinary  rates  (See  Inclosure  20).  There  arc  several  factors,  thot 
cannot  be  measured,  which  tend  to  Influence  the  disciplinary  rate  for  the 
"Project  100,000"  personnel.  Aiaong  these  are:  location  of  unit,  facilities 
available;  level  of  skill  required:  Job  responsibilities,  and  attitude  of 
commanders  towards  using  Article  15  versus  court-martial.  For  example, 

71st  Transportation  Battalion  utilizes  "Project  100,000"  personnel  as 
stevedores  and  cargo  handlers,  and  though  that  unit  has  the  largi'.st  con¬ 
centration  of  these  personnel,  they  have  a  relative.Vr  lower  cour'' -martial 
rate.  In  Headquarters  Conq>any  and  Camp  Davlef?  where,  sklllc  and  jub  respon¬ 
sibilities  are  more  demanding,  the  disciplinary  rate  for  "Project  100,000" 
personnel  was  the  highest.  (See  Incl  20  ). 

(c)  RECOISIENDATIOU:  That  "Project  100,000"  per^jonnel  be  dlntrlbuted 
equitably  within  commands  and  that  they  be  utilized  in  positions  cosmensurate 
with  their  ability. 
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(2)  ITBII:  The  shortage  of  Security  Oiard  personnel  In  units  supporting 
this  conoand  continues  to  be  a  problea. 

(c)  OBSERVATION:  The  92nd  Ullltary  Police  Battcllonf  uhlch  provides 
direct  support  to  this  cocmand  for  port  security,  has  advised  this  office  of 
shortages  existing  In  the  bottallon,  specifically  In  Security  Guard  personnel, 
IDS  IIB,'  tdilch  will  affect  Its  ability  to  provide  sufficient  personnel  to 
met  requlrenents.  Response  to  a  coemnd  letter  forwarded  to  1st  Log  Conuand 
on  this  subject  Indicated  fill  T#ould  occur  In  June,  however  this  fill  did  not 
loaterlollze.  At  this  point  the  sliortage  of  security  guord  personnel  presents 
som  problem,  however,  the  shortage  has  been  made  up  by  use  of  operational 
personnel  from  port  operating  units*  Continual  shortages  can  have  adverse 
effects  on  physical  security. 

(b)  RBCOII21ID/4TION:  That  military  police  units,  speclflcolly  security 
guard  eonpanles  providing  direct  support  to  port  facilities  be  maintained 
at  c  strength  level  sufficient  to  meet  the  security  personnel  requirements 
existing  in  port  Installations. 

(3)  ITBII:  Input  of  Replacement  Personnel: 

(a)  OBSERVATION:  Illsslon  accoofillshment  requires  maximum  utilisation 
of  available  skills. 

f 

(b)  EVAUJATIOH:  During  the  period,  a  large  number  of  individual  replace- 
mnts  orrlved  in  the  Command.  Due  to  the  reassignment  of  9th  Infantry  Division 
personnel,  although  they  represented  a  surplus  In  Ilarlne  IlDSs,  many  possessed 
other  skills  that  x;ere  xaore  critical  to  the  needs  of  the  command.  Under  the 
Personnel  Service  Center  procedures  presently  In  effect,  the  replacements 
arrive  without  records.  The  records  are  retained  by  the  PSC  at  Bl'fin  Hoa.  The 
Commend  Is  therefore  denied  access  to  Information  regarding  additional  shills, 
both  military  and  civilian  acquired.  This  was  obtained  through  Interviex; 

and  personnel  vmre  assigned  accordingly.  Obtaining  the  Information  through 
Intervlevr  Is  a  time-consuming  process  and  places  a  workload  on  commands  vrlth 
a  reduced  number  of  administrative  personnel. 

(c)  RBCOIIIEIIDATIon :  Nexrly  assigned  personnel  In  all  grades  c'lculd  arrive 
with  personnel  records. 

(4)  ITCH:  Non-receipt  of  orders; 

(a)  OBSERVATION:  liany  personnel  approaching  DBROS  have  not  received 
assignment  Instructions  or  orders. 

(b)  EVAUIATIOH:  Personnel  approaching  DEROS  v/lthout  assignment  In¬ 
structions  or  orders  are  placed  at  an  extreme  disadvantage.  They  are  unable 
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to  ship  hold  baggage,  plan  for  movetaent  of  family  and  household  goods,  or 
mahe  other  decisions  such  as  sale  or  rental  of  homes.  This  creates  a  serious 
morale  problem.  As  this  cocxiand  does  not  maintain  personnel  records.  It  does 
not  become  aware  of  a  case  until  the  Assignment  of  Oversea  Returnee  Report 
(AOR)  submitted  to  Department  of  the  Anry  Is  the  basis  for  Issuance  of  Inst* 
ructions.  Personnel  erroneously  omitted  from  this  report  will  not  receive 
orders.  This  command  Is  not  on  distribution  for  this  report,  which  could.'be 
used  to  Insure  that  all  personnel  were  reported.  This  could  be  separated 
by  company  and  placed  on  unit  bulletin  boards  for  Individual  verification. 

(c)  RECOIlJEIR)ATioH :  That  4ch  Trans  Comd  be  furnished  a  copy  of  the 
portion  of  the  AOR  report  pertaining  to  personnel  assigned  to  the  coraxind. 

c.  Operations: 

(1)  ITEM:  Port  clearance  of  new  vehicles. 

(a)  OBSERVATION:  On  lo  May  1969,  the  4th  Transportation  Cocmand  assumed 
the  mission  of  port  clearance  of  nev7  vehicles  to  first  consignee  destination. 
The  first  few  ifeelcs  of  the  operation  revealed  many  procedural  weolcnesses  In 
the  operation.  Processing  of  the  vehicles  by  PA&E  moved  along  very  well, 
but  onward  movement  presented  a  problem.  At  first  the  40 th  Trans  Group 
established  a  team  of  12  drivers.  This  proved  to  be  unsatisfactory  since 
the  volume  of  vehicles  was  to  great  for  them  to  handle.  To  supplement, 
terminal  personnel  living  In  areas  doss  to  depots  were  used  to  drive 
vehicles  to  the  depot.  This  also  proved  unsatisfactory  when  It  vms  found 
that  those  personnel  were  working  from  14  to  17  hours  a  day*  lihen  the  back* 
log  became  so  great  than  over  1000  vehicles  were  In  port,  the  terminals 
started  shipping  them  on  beds  of  Fhllco-Ford  contract  trucks.  Command 
policy  was  published  reflecting  a  72-hour  pick-up  tl:.ie  for  units  to  pick 

up  vehicles  or  they  trould  be  considered  customer  refusal  and  be  t^hlpped  to 
depot.  In  this  way  the  operation  of  thru-put  was  enchanted.  Army  Depot 
Long  Blnh  has  started  a  thru-put  operation  vrhlch  allows  the  receiving  unit 
to  have  a  vehicle  Issued  to  them  iron  the  port,  but  by  no  means  does  this 
give  depot  another  storage  facility. 

(b)  EVALUATION;  By  aggressive  conmcnd  eisphasls  on  thru-put,  terminal 
operations  are  litq>roved  and  the  usej^ls  able  to  have  a  vehicle  mie  available 
to  him  within  24  hours  after  It  comes  off  the  ship. 

(c)  RECOllSUDATIONS :  jL.  That  the  cocmand  policy  of  72  hours  free  tine 
In  port  be  strictly  adhered  ’to. 

2*  That  the  units  and  break  bulk  Issuing  agencys  review  th'>.ir  notifi¬ 
cation  procedures  to  ensure  that  the  correct  personnel  i.lthin  tae  units  and 
break  bulk  points  are  receiving  Information  on  vehicles  In  port  In  the  most 
expeditious  manner  possible. 
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c.  Training  -  None. 

d.  Intelligence  -  None. 

e.  Logletlcs: 

(1)  ITEIl:  Cociaon  Unit  Supply  Deficiencies. 

(a)  OBSERVATIOU:  During  the  past  quarter  a  series  of  supply /liaison 
Inspections  to  subordinate  units  revealed  the  following  ucjor  weaknesses 
cooDon  to  ell  units. 

JL.  There  Is  c  distinct  lack  of  esqierlenced  supply  personnel  In  all  units. 
liost*~enllsted  supply  personnel  are  OJT  and  are  working  In  other  than  their 
assigned  IJOS. 

2.  Unit  supply  personnel  are  clearly  not  familiar  with  unit  equipment 
authorizations  under  TOB/IIIOE  and  do  not  have  current  tabular  authority 
available.  Consequently,  figures  submitted  on  various  recurring  reports 
are  erratic  and  inconsistent. 

3.  Battcllon  supply  and  maintenance  personnel  report  different  densities 
for  mjor  items  of  equipment.  This  Indicates  a  lack  of  staff  coordination 
and  Inadequate  Icnoxtledge  of  current  equipment  status  within  units. 

4.  lAU  AR  73S*35,  equipment  authorized  by  T0E/1.T0E  must  be  on  hand  or 
on  requisition.  The  majority  of  units  have  equipment  that  Is  authorized  but 
not  on  requisition  or  on  hand.  Other  units  hove  more  equipment  on  requisition 
than  Is  authorized. 

5.  Hand  receipt  holders  are  not  clearing  their  hand  receipts  prior  to 
DBRO?.  Accountability  is  subsequently  lost,  necessitating  numerous  tiue- 
consximlng  reports  of  survey. 

(b)  EVALUATION:  Numerous  minor  probletas  have  been  resolved  through 
advice  rendered  on  the  supply  Inspectlon/llalson  visits.  A  requirement 
exists  for  subordinate  units  to  carefully  screen  personnel  to  Insure 
qualification  prior  to  assignment  In  supply,  and  not  to  use  available  per¬ 
sonnel  slxaply  for  the  solce  of  expediency.  Valid  authorization  documents 
must  be  obtained  that  are  current  for  each  different  TOE  unit.  Supply 
personnel  must  Insure  familiarization  with  these  documents.  Tighter  control 
must  be  exercised  by  all  comaanders  to  Insure  proper  occoc'i'tablllty  of  all 
equipment  and  to  Insure  that  all  hand  receipts  are  already  cleared  prior  to 
DEROS  of  personnel.  Also  requisitions  for  major  Items  of  equipment  should 
be  screened  to  insure  compliance  xrlth  tabular  authority. 
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(c)  R3C0iilj211D/-TI0n :  That  personnel  scheduled  for  asslgniiont  to  supply 
functions  In  RVN  attend  forml  tralnln"  courses  prior  tc  departing  CONUS,  be 
selected  from  active  supply  organizations,  such  as  depots:  receive  refresher 
training  at  service  schools:  or  be  provided  OJT  of  at  least  three  wedlcs 
duration  prior  to  departure  from  home  station. 

(2)  ITJIi:  Deadline  Rate  -  IJE; 

(a)  OBSSRVATIOH :  The  I'ACV  tolerance  level  for  deadline  iiin  Is  20*4. 

In  April  the  command  rate  v/as  26%.  Due  to  the  Implenontatlon  of  better 
maintenance  management  tools,  this  rate  declined  to  21%  In  llay  and  17%  In 
June,  with  the  rate  for  July  forecast  to  remain  v;ell  beloxr  the  20%  level. 

This  success  In  lovrerlng  the  non-avallabillty  rate  can  be  attributed  to: 

llev;  itqietus  on  "Project  DOG"  to  eliminate  vram-out  equipment.  During 
the  report,  59  pieces  of  equipment  were  tumed>ln  as  "DOG"  v;lth  an  additional 
57  nominated  and  being  processed  for  retrograde  action. 

2,  Requiring  cotnanders  to  explain  excessive  deadline  rates.  This 
results  In  placing  cocciand  emphasis  on  aialntenance  at  the  Individual  unit 
level. 


3,  Riiphaslzlng  direct  coordination  between  4th  Trans  Cond  units  and 
supporting  OSU's  to  aid  In  expeditious  repair  and  return  of  equipment,  shorter 
classification  times  for  "DOG"  candidates,  and  Improved  availability  of  re» 
pair  parts.  This  Is  accomplished  at  each  level  of  command  and  often  through 
the  assistance  of  Director  of  liaintenanco ,  CSC. 

4.  A  renovated,  vigorous  program  of  maintenance  asslstance/lnspcctlon 
visits  by  the  Ilalntenance  Assistance  Team,  this  office.  This  J.r.cludcs  In¬ 
struction  on  equipment  operation  and  proper  maintenance  techniques,  as  well 
as  ec^hasls  on  effective  maintenance  management. 

Strong  command  emphasis  on  maintenance  by  terminal  conaandcr. 

(b)  EVALJATION:  The  rigorous  use  of  maintenance  management  tool  that 
v70rc  previously  neglected  and  caused  a  climbing  non-avallabillty  rate  has 
effectively  lo^/ercd  the  covxaand  liHE  deadline  rate  placing  it  bclo;;  the  lif.CV 
tolerance  level. 

(c)  RECOIilElIDATION; 

That  continued  cormand  civphasis  on  maintenance  be  sustained. 

2,  That  attendance  of  the  conmand  roalntenancc  courses  conducted  by  the 
Armor  School  at  Port  I'jtox,  I'entuc'/.y  be  aiandatory  for  all  officers  assigned 
to  RVII. 
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(3)  ITEII:  The  llarlne  lialntenanco  Blanl:et  Purchase  Agrccoent,  oonitored 
by  USAllIAV  Detachiaent  CUt  closed  for  FY  69  in  an  overobligated  status. 

(a)  OBSERVATION:  On  three  different  occasions  the  formr  ordering 
officer  overobligated  the  account.  Consequently,  contractors  were  forced 
to  delay  subalssion  of  invoices  until  additional  funds  could  be  obtained. 

(b)  EVAUIATION:  By  transferring  tho  accounting  functions  to  a  third 
party,  a  continuous  and  unbiased  ledger  is  being  inalntalned  for  narino 
sxpendltures. 

(c)  r.BC0I13ZNDATI01I:  That  the  functions  of  the  ordering  officer  and 
requiring  agencies  under  all  BPA's  be  accoiapllshed  by  different  persens. 
Under  no  circutastances  should  these  responslbllltleB  bo  assigned  to  the 
saxos  individual. 

20  Incl  JOffil  E.  KURSAY 

as  C0L0W2L,  TC 

Incls  1  -  19  wd  HQ,  DA  Cotiaanding 
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SGN  CX)  S  (10  nug  69)  1st  Ind 

SUBJECT:  Operational  Report  of  the  4th  Transportation  Coiiii’aand  (TKL  C) 
for  the  Period  Ending  31  July  1969^  RCS  CSFClR-65  (Rl) 

US  /inay  Support  Command,  Saigon,  iiPO  96491  3  Sep  69 

TO:  Commanding  Gener.^!,  1st  Logistical  Coanund,  i»TTN:  aVCA  GO  0 
iiPO  963  G4 


1,  The  Operational  Report  -  Lessons  Learned  of  the  4th  Transportation 
Coarftand  (TML  C)  for  the  Period  Ending  31  July  is  forwarded  in  accordance 


with  iJt  525-15. 

2.  Reference  Section  1, 

3.  Reference  Section  1, 

4.  Reference  Section  1, 


page  9>  paragraph  (p),  CONCUR, 
page  11,  paragraph  (u),  CONCUR, 
page  11,  paragraph  (x),  CONCUR. 


5,  Reference  Section  1,  page  14,  paragraph  Icc  (6),  CONCUR,  Shortage  of 
cominissioned  personnel  remains  a  critical  problem  v/ithout  relief  u  sight, 
1st  Logistical  Command’  has  been  advised  of  the  requirement  for  a  Major 
^-nd  a  Captain,  fiP,  for  the  4th  TC, 


6,  Reference  Section  1,  page  14,  paragraph  Icc  (7).  CONCUR,  This  appears 
to  be  an  increasing  problem,  Nuinerous  denials  are  being  received  by  SSC 
office  and  there  is  no  c<^p.xbility  to  fully  investigate.  Based  on  evidence 
uncovered  in  other  cases  the  majority  of  the  consignee  claims  of  non  receipt 
of  Cc.rgo  arc  adi,iinistrative  errors, 

7,  Reference  Section  2,  page  16,  paragraph  a  (3).  NON-CONCUR,  Procedures 
now  in  effect  provide  that  personnel  report  to  their  new  unit  vdth  copies 
of  Dji  Fom  1315  (Rcenlistuent  Data  Card)  and  Da  Form  2475  (Personnel  Data 
Cc.rd).  These  forms  contain  vital  information  from  EI-l's  D<.  Form  20  vdiich 
will  enable  the  unit  CO  to  make  adjustments  in  assignments.  The  forwarding 
of  personnel  records  to  unit  CO's  would  only  cause  them  to  be  reported 
missing,  mispl..ced,  or  altered. 


B,  Reference  Section  2,  page  16,  paragraph  a  (4):  CONCUR  in  recommenda¬ 
tion  that  4th  TC  be  furnished  a  copy  of  portion  of  the  aOR  Report  pertain¬ 
ing  to  that  coii'iiiiand.  Effective  1  September,  two  copies  of  the  initial  aOR 
Report  prepared  by  the  Personnel  Services  Center  idll  be  forwarded  to  the 
unit  cor.miander  after  it  has  been  annotated  by  the  appropriate  composite 
team  chief.  One  copy  can  be  retained  at  the  unit  level  and  a  second  copy 
can  be  used  for  further  annotation  by  the  unit  coLimander  and  returned  to 
the  Personnel  Services  Center,  By  providing  this  initial  aOR  Roster,  the 
personnel  of  a  unit  will  be  able  to  see  ’ydien  they  arc  reported  for  assign¬ 
ment  , 
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iiVCii  SGN  GO  S  (10  /lUg  69)  1st  Ind  3  Sep  69 

dUBJjiiCT:  Operational  Report  of  the  4th  Tr- nsp^rtotion  Coiiu'.icind  (TIiL  C) 
for  Period  Ending  31  July  1969*  RCS  CSFCR-65  (Rl) 

9.  The  format  for  the  4th  Tr^^^nsportntion  Coi.iniand  (TTi  C)  Operc.ti'-'nal 
Report  -  Lessons  Learned  for  Period  Ending  31  July  1969  is  incorrect.  The 
proper  forn£.t  is  as  given  in  i»ppendix  I,  US^RV  REG  525-15.  The  Ath 
Transportation  Cojamand  (TiiL  G)  has  been  advised  accordingly. 

10,  Lessons  Learned,  observations  and  i-ccor.u.iendations  are  concui’rod  in  by 
this  cooiivand,  with  the  exceptions  above,  a  copy  of  this  indorsement  has 
boon  provided  the  originating  headquarters. 


FOR  l-HE  COIiuiNDER; 


T£;L:  lb  2604 


Asst  AG 
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AVCA  GO-MH  (10  Aug  69)  2nd  Ind 

SUBJBGT:  Operational  Report  -  Lessons  Learned  of  the  4th  Transportation 
Command  for  Period  Ending  3"'  July  19^9  RCS  CSPC®-65  (U) 

DA,  Headquarters,  let  Logistical  Command,  APO  96384  ^  6  0CT196!> 

TO:  Commanding  General,  United  States  Arsy,  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375 

1 .  The  Operational  Report  -  Lessons  Learned  submitted  by  Headquarters, 

4th  Transportation  Comnand  for  the  qucurterly  period  ending  31  July  I969 
is  forwarded. 

2.  Pertinent  comments  follow: 

a.  Reference  Section  1,  page  I4t  paragraph  loc  (6).  The  status  of  MP 
officers  authorized  ra  assigned  within  the  Saigon  Support  Command  is  not 
considered  critical.  HoweTer,  the  requirement  to  staff  poeitions  which  are 
recognized  and  pendlt^  approral  of  MTOS^MTDA  does  in  fact  create  a  problem. 
The  Saigon  Support  Command  has  an  authorization  for  11  HP  officers,  with  an 
additional  3  recognized  positions  pending  approral  of  HTQB/MFDA,  for  a  total 
of  14.  As  of  31  July  1969  there  were  9  HP  officers  assigned  to  the  Saigon 
Support  Command.  The  status  of  MP  officers  in  the  Saigon  Support  Command 
compares  farorably  with  similar  type  organizations  in  this  command. 

b.  Reference  item  concerning  shortage  of  security  guard  personnel,  P''«:e 
16,  paragraph  2a(2).  Concur.  Failure  to  maintain  the  enlisted  strength 
lerel  of  the  18th  MP  Brigade  has  lessened  its  ability  to  proride  direct 
support  for  the  physical  security  of  critioal  and  key  installationa  of  this 
command.  These  shortages  hare  necessitated  direrting  skilled  technicians 
from  their  primary  functions  In  order  to  perform  security  duties.  Indica¬ 
tions  are  that  the  manpower  position  of  the  18th  MP  Brigade  wli .  be  reduced 
even  lower;i  thus,  physical  security  will  become  an  ersn  larger  command  pro¬ 
blem  in  the  future. 

c.  Reference  item  concerning  an  overobllnted  marine  maintenance  Blanket 
Purchase  Agreement  (BPa)j  P«g8  20,  paragraph  (3)»  Nonconcur.  When  proper 
procedures  are  followed,  a  correct  ledger  can  be  maintained  by  an  ordering 
officer  whether  he  is  a  member  of  the  requiring  actirity  or  not. 


t 


AVCA  QOJIH 

SQBJBCTt  Operational  Repart  -  Lessons  Learned  of  the  4th  Transportation 
Coonand  for  Period  Ending  31  July  I969  RCS  CSFCR-63  (U) 

3*  Concur  with  the  basic  report  as  ■odifled  by  this  and  prerious  indorse- 
lient. 

FOR  THE  COMMANDER! 


TEL:  I£N  4839 

'  /  fly  ■ 

.tC;  D.  STAFi'Oi?D 

ILt,  AGC 

CF:  Asst  Adjutant  General 

USASDPCOM  SON 
4th  Trans  Coed 
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AVHGC-DST  (31  Ju^  1969)  3d  Ind 

SUBJECT;  Operational  Report  of  the  4th  Transportation  Command  for 
Period  Ending  31  July  1969,  RCS  CSFOR-65 

HEADQUARTERS,  UNITED  STATES  ARI-If,  VIETNAM,  APO  San  Francisco  96375  2  Uui  i9hb 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  July  1969  from  Headquarters,  4th 
Transportation  Command  (TIi  C)  and  concurs  with  the  report  as  indorsed. 

FOR  THE  COMl-IANDER: 


U 

MAJ.  A 

Assistant  Adjutant  Liuneral 

Cy  furn: 

4th  Trans  Comd 
1st  Log  Comd 


GPOP-DT  (Undtd)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  4th  Transportation  Command 
for  Period  Ending  31  July  1969,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2 8  OCT  69 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 
of  the  Army,  Washington,  D.  C,  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 
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C.  L,  SHORT! 
CPT,  AGC 

Aitt  AG  ' 
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PER  CENT 


UNCl.ASSII'l  Kl) 


Security  i!lasMfn 


1  DOCUMENT  CONTROL  DATA  -  R  &  D  1 

1  (S»€urlty  cimaaificmtion  ol  tittm,  of  mbMtrmct  mnd  iftdmmtng  mmotmllvn  munt  he  entered  when  the  overmtl  report  is  t fortified}  \ 

1 .  oniciNATiNG  AC  Ti  VI  TV  fCofporofo  #uihor> 

2a.  REPORT  SECURI  rv  C  t  A  »  I C  m  t  tOr 

UNCLASSIFIED 

HQ,  OACSFOR,  DA,  Washington,  D.C.  20310 

2b.  GROUP  ’ 

9  acaORT  TITLK 

Operational  Report  -  Lessons  Learned,  HQ, 

4th  Transportation  Command 

1  4.  OCtCRiRTivc  NOTCS  (Type  of  rogMTt  mnd  htctuelem  da##«>  I 

Ipirnpripnres  of  unit  eneaced  In  counterinsurgency  operations,  1  May  69  to  31  July  69.  | 

s.  Au  THORISI  (Firof  nooio,  middle  Inltiml,  la* I  nooio) 

CO,  4th  Transportation  Conmand 

■  .  j 

a.  RCaORT  OATS 

Undated 

la.  TOTAU  NO.  or  PAGES 

30 

7b.  NO.  OP  REPS 

aa.  CONTRACT  OR  GRANT  NO 

aa.  ORIGINATOR'S 

REPORT  MUMHERISI  I 

6.  RROJCCT  NO. 

N/A 

693266 

€. 

d. 

aS.  OTHER  REPORT  NO(S|  (Any  other  numbere  thmt  msy  be  eeeigned 
ihle  roporf) 

10.  OISTRiaUTION  STATEMENT 

» 

11.  *UPPLtMCNT»«V  NOTC* 

N/A 

ta.  SPONSORING  MILITARY  ACTIVI  TV 

OACSFOR,  DA,  Washington,  D.C.  20310 

l>  AaSTMACT 
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DD  ,'r..1473  UNCLASSIFIED 

Security  Classification 


